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May 2022 

Dear Parents 

I hope this finds you well.  

I write to inform you that following a submission by myself and the Board to the KHDA we have this week had 
formal approval for a fee increase at DESS and DESC. The details: 

5.5% at DESC 

8% at DESS. 

For what this means in terms of annual fees and termly instalments please click here. 

There is no sugar-coating of a message that says the price of something is increasing. This is both unpleasant 
to write and, from your perspective, receive. That said, in imparting this unpopular message I am compelled 
to highlight some important contextual background that merits consideration when digesting what I am sure, 
for some (regardless of rationale provided herewith), will remain unpalatable news. These caveats are 

important to bear in mind, whether you be a new or long-standing parent of either school. 

For the academic year 2020-21 and in order to continue to support our families dealing with the impact of 
Covid, we reduced our fees by 12% at DESC and 5% at DESS (this on the back of a considerable amount of 
support provided to families as they dealt with the initial onset of pandemic). We then held to this reduced 
fee level for 2021-22.  

To facilitate this loss of income, staffing and other operational costs were pared back, and capital expenditure 
plans (on the type of infrastructure developments needed across both DESS and DESC to ensure we continue 
to deliver high quality experiences and outcomes) suspended. So, fee corrections are important if we are to 
be able to focus on doing our utmost to deliver to the high standards you have legitimately come to expect, 

and upon which we have striven to build our reputation. 

Reviewing the DESS and DESC fees over a period of time supports the fact that we have consistently 

endeavoured to balance the interests of parents and the schools in our fee-setting. The facts are these: 

• At DESC our fees, at their new level for 2022-23, are still 4.5% lower than they were 5 years ago. 
(If one goes as far back as 7 years ago then they have risen 0.3% per annum).  

• At DESS our fees, at their new level, have risen 1.2% per annum each year over the last 5 years. 

I have no qualms in asserting, with all modesty and humility (and without saying we constitute perfection – 
nowhere can) that we represent at least good value for money at our fee levels at both schools. The 
unprecedented levels of demand for places at both schools would appear to confirm this; and, given the most 
powerful advocacy for schools is still - regardless of the advent of slick social media campaigns - good old 
fashioned ‘word of mouth’, it would appear that many of yourselves, our current parents, are largely  
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pleased with things at DESS and DESC. This is also borne out in survey feedback we have garnered (and whilst 

gratifying, it is far from something we take for granted). 

A few more observations where this decision is concerned:  

• Inflation – we are no more immune from this than any other entity, be it a company or household. 
And yes, in this respect the bitter irony of us adding to your inflationary burden is not lost on the 
Board or I. In mitigation I can say in this respect we are absorbing a good deal more than we are 

passing on, together with the fact that tales of much larger percentage, repeated price hikes in many 
sectors seem to be the current norm. 

• Covid-specific costs are hopefully things of the past, but they certainly left an indelible mark on our 
budget over the last two plus years. 

• The additional revenues will manifestly benefit the schools and sites, as will be evident from 
September onwards. 

• Looking forward, and as to how fee revenues are disbursed to support the development plans of both 
schools: in seeking to preserve our long-term sustainability and thus needing to set aside funds for 
capital expenditure programs, I accept for some parents approaching the end of their association with 
DESS and/or DESC (due to relocation plans, the fact that children are reaching the end of their school 
years, boarding school beckoning, etc) that they might not ‘see’ new assets as they are phased in; 
simply because their timelines at DESS/DESC come to an end before such upgrades appear. However, 
this is always the case in the history of any school. Successive generations of DESS and DESC pupils 
have benefitted from what was invested during the tenure of families before them. In our case this 

has been happening repeatedly since 1963, when DESS was first founded with seven pupils based 
initially in a villa near the Dry Dock; most poignantly in 2005, when the College was built for 
secondary-age children, leveraged as it was by the financial, reputational and social capital generated 
by DESS over the previous 42 years. 

I said at the outset this message cannot be sweetened. For this I am sorry, particularly at this economically 
challenging time, but the Board, headteachers and I do believe that these decisions are the right ones for 
both DESS and DESC. And, as importantly, right for present and future generations of young people who attend 

the schools. 

Should you wish to comment or have any questions regarding this letter, please feel free to do so by writing 
to parentfeedback@dessc.sch.ae. 
 
 
Yours sincerely 

 
 
 
 
 
 
 

Andrew Gibbs    
Principal/CEO    
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